
Client Brief
West Highland, a TNS Company was 
tasked with reviewing an electronic 
trading platform’s market data plant 
design, deliver and dependent 
components. As part of this, West 
Highland conducted a best practices 
review advising on content spend, 
best-in-class market data (real time, 
historical, reference, etc.) as well as 
data quality, performance, latency, 
resilience and monitoring tools. 

Outcome
An RFI/RFP, managed process end-to-end was 
created, along with recommendations for vendor 
selection. West Highland included an overview of its 
approach, budgetary estimate and a professional 
resource overview of those individuals that may be 
engaged to complete the objective. The project 
duration totaled 15 months.

Success
•  Mass reduction in footprint

•  Better use of strategic vendors

•  Reduction in annual spend of $55M  
    year-on-year

•  Approximate project save of $25M  
    year-on-year.
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